
The Harbour Impact Report 

 

Brief history of the charity 
The Harbour was founded in 1992 as a response to the AIDS crisis. Since then, we have helped 
thousands of people, providing crucial emotional support when they are facing death and 
navigating grief.   
 

Details of project supported by the grant 
This project focused on extending our service provision into communities in Bristol 
experiencing multiple deprivation; to reach people who are financially deprived and who 
would not normally access counselling. This grant helped us to establish community delivery 
in Knowle West and to begin delivery in Lockleaze; areas which are in the top 10 to 15% most 
deprived in England. 
 

Areas of mental health addressed and profile of the recipients 
Our clients are dealing with complicated grief due to life-limiting illness; either their own or 
of a loved one. If grief goes unprocessed, it shows up in mental and physical ill-health, 
loneliness and poverty, with knock on effects in employment and long-term economic 
outcomes (Bereavement Commission, 2021). Our work reduces anxiety and depression, 
making people better equipped to cope and thrive in their lives e.g. being better parents, 
being able to get back to work; and more able to contribute positively to their communities. 
 

Impact of the project 
This grant helped us to complete our first full year of working in Knowle West; we supported 
22 clients, 15 of whom completed a full course of counselling.  
 
66% had been bereaved due to life-limiting illness, 20% were close to someone facing death, 
and 13% were facing their own death. We compared this to 15 clients supported in our central 
location. In Knowle West more people came to us because they were facing their own death 
(13% compared to 7%). On average people die 10 years earlier in areas of deprivation and this 
is reflected by the higher percentage of clients with life-limiting illness seeking counselling. 

We review our impact using standard clinical measures of anxiety (GAD7) and depression 
(PHQ9) at the beginning, middle and end of counselling. Our Knowle West clients showed 
significantly higher levels of both depression and anxiety when they started with us, 
compared to those seen at our central location. With both cohorts, after counselling, anxiety 
decreased by 3 (moderate to mild anxiety). However, the score for depression in Knowle West 
decreased by 2 points (remained moderate), compared to a decrease of 6 (moderate to mild) 
for those seen in our central location. Perhaps this is because there are so many complex 



factors in the lives of our Knowle West clients which contribute to depression, and grief is 
just one of these. 

This complexity is also reflected in the qualitative survey carried out at the end of 
counselling: 66% of clients in Knowle West reported an improvement in their emotional 
wellbeing (89% at our central location). However, 100% of Knowle West clients said they felt 
better able to deal with their problems following counselling, suggesting a meaningful 
outcome in the context of multiple, complex pressures. 

 

Case study 
Please see the case study in a separate PDF document - Please note our case studies are 
anonymised and we have permission for them to be used for funders when impact reporting. 
However, we do not have permission for these case studies to be used for any other purpose 
e.g. your marketing so please do not circulate. 
 

Pictures 
Please see the images attached. These are stock shots that we have purchased, due to the 
confidential nature of our work.  


